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Overview

In this three-day course, you learn to use the IBM TRIRIGA application tools to manage funding sources,
programs, and capital projects through lecture, hands-on exercises, and business scenarios that include
the application concepts and business processes. You learn to manage and track the projects of your
organization with TRIRIGA.

Public
This intermediate-level course is for anyone who uses the system for any of the following tasks:

o Create project and budget

e Organize and review documents

¢ Manage procurement and payments
e Track and report on project progress

Prerequisits
You should have:

e knowledge on Basic IBM TRIRIGA operation
o familiarity with the Microsoft windows environmentor equivalent

Objective

e Create a capital project

e Create schedule tasks

e Use a project template

e Create cost codes

e Organize documents

e Review designs

e Create and manage project budgets
e Procure materials and services

e Manage issues and changes



e Track the project administration
e Ensure proper project closeout
e Create programs with child programs or projects



