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Overview

Learn advanced facilities planning methods to meet core business demands, simplify complex planning
analysis, and streamline implementation of facilities plans. You learn the procedures for operating,
modifying, and maintaining the TRIRIGA Strategic Facility Planning application.

Public

This intermediate level course is for workplace executives, business executives, workplace planners,
business unit managers, planning administrators, and space planners responsible for setting up,
maintaining, and performing strategic facility planning activities.

Prerequisits

You should understand:

Basic operation of TRIRIGA Application Platform
Basic operation of the Web-based TRIRIGA system

Recommended Courses:

TRIRIGA Application Platform (TA610)

Objective

Tailor TRIRIGA SFP to the needs of your organization
Define your planning environment
Define space plans and scenarios
Develop your portfolio efficiently using the Supply/Demand Analysis tool
Determine space fit and gaps for a group of locations using the Stack Planning tool
Develop scenarios to review against planning goals and objectives
Route the scenarios for approval using the Scenario Evaluation and Approval tool
Use Scenario Metrics to monitor and improve workspace planning



Topics

Unit 1: Strategic facility planning
Unit 2: Setup
Unit 3: Planning environment
Unit 4: Portfolio planning
Unit 5: Supply-Demand Analysis tool
Unit 6: Stack planning
Unit 7: Scenario evaluation and approval


