IBM WebSphere Business Modeler V6.2 Process Simulation and Analysis

Information
Length: 2.0 Days
__Ret: WB286G-X
Delivery method: Cla§sroomlnstructor Led
Online
Price: EUR

Overview

An updated version of this course is available. For more information, clickIBM WebSphere Business
Modeler V7 Process Simulation and Analysis (WB786G).

This course is also available as self-paced virtual (e-learning) course IBM WebSphere Business Modeler
V6.2 Process Simulation and Analysis (ZB286G). This option does not require any travel.

This course teaches students how to use IBM WebSphere Business Modeler V6.2 to conduct process
simulation and analysis, create custom reports, and export process models into various formats.

This course provides students with an overview of business process simulation and analysis, with a focus
on learning the concepts and skills needed to set up and run simulations in WebSphere Business Modeler
V6.2. Students learn how to explore profiles and conduct a dynamic analysis of simulation results, as well
as create custom reports and define business measures in process models. In addition, this course covers
process improvement, how to export models from WebSphere Business Modeler, and how to apply
statistical distributions to process models.

Hands-on lab exercises provided throughout the course enable students to gain direct experience working
with WebSphere Business Modeler V6.2. Students learn how to define simulation settings, run simulations,
conduct analyses of process models, create custom reports using style masters and report templates,
define business measures, and monitor performance indicators. Students also learn how to redesign
process models and conduct comparative analysis.

For information about other related courses, visit the IBM Training website:
http://www.ibm.com/training

Public
This intermediate course is designed for:

e Business analysts
¢ Implementation consultants



Project managers

Support engineers

Sales and marketing professionals

Anyone who needs training in process simulation, analysis, and reporting using WebSphere Business
Modeler V6.2

Prerequisits

Before taking this course, you should successfully complete IBM WebSphere Business Modeler V6.2
Process Mapping and Analysis (WB284G).

Objective

e Set up and run a simulation

e Conduct dynamic analysis

¢ |dentify methods for process improvement

e Create custom queries and reports

e Describe the purpose of business measures

e Export projects from WebSphere Business Modeler

Topics

e Course introduction

¢ Review of process mapping and analysis

¢ Introduction to simulation and analysis

e Setting up and running simulations

e Exercise: Simulation and analysis

e Profile and dynamic analysis

e Exercise: Dynamic analysis

e Process improvement

e Exercise: Process improvement

e Custom reports and queries

e Exercise: Creating a custom report

e Defining business measures

e Exercise: Defining business measures in WebSphere Business Modeler
e Exporting from WebSphere Business Modeler

e Exercise: Exporting from WebSphere Business Modeler
e Course review

e Course summary



